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STAFF REPORT

Agenda Item 8.1

[Prompts macro]
[Due Date macro]

[Repaginate macro]
[Field Shade/BookMark ON macro]

DATE: December 9, 2019

TO: Sacramento Regional Transit Board of Directors

FROM: Henry Li, General Manager/CEO

SUBJ: GENERAL MANAGER'S REPORT

RECOMMENDATION

No Recommendation — For Information Only.

Safety and Security Update

Oral Presentation by Lisa Hinz, VP, Safety, Security and Customer Satisfaction

Paratransit Service Update

Oral Presentation by Laura Ham, VP, Planning and Engineering

Quarterly Financial Report (1st Quarter Fiscal Year 2020)

Power Point Presentation by Brent Bernegger, VP, Finance/CFO

SacRT Meeting Calendar

Regional Transit Board Meeting

January 13, 2020*
SacRT Auditorium

5:30 P.M

Quarterly Retirement Board Meeting

December 11, 2019
SacRT Auditorium

9:00 A.M.

Mobility Advisory Council Meeting

January 9, 2020
SacRT Auditorium

2:30 P.M

*Pending Approval of the 2020 Board Meeting Calendar TipSecPage
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1st Quarter FY 2020
Finance Update and

Key Performance Report
Brent Bernegger

VP of Finance/Chief Financial Officer



FY 2020 - Budget to Actual Comparison
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September 2019



Key Performance Indicators
Quarterly Ridership Comparisons
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4.5%



1st Quarter Ridership Summary
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SacRT Forward & RydeFreeRT
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Jan-Sep 2019 Crime Summary

Total UCR Statistics Decreased 19.7% year-to-year
excluding events at Franklin station on 7/23/19

Jan - Sept (adjusted) 2018 2019 % ∆
Homicide 0 0 n/a
Rape 0 0 n/a
Robbery 25 20 -20.0%
Aggravated Assault 15 7 -53.3%
Burglary 1 0 -100.0%
Auto Theft 15 14 -6.7%
Arson 0 2 n/a
Total Larceny 61 51 -16.4%

felony larceny 11 9 -18.2%
misdemeanor larceny 29 20 -31.0%
theft from autos 21 22 4.8%

Total UCR Crimes 117 94 -19.7%

* Total UCR crimes are adjusted for one day auto burglary crimes at Franklin Station
on 7/23/19 (All suspects are arrested). Total UCR statistics, including events on
7/23/19, are increased 6% year-to-year.

(UCR – Uniform Crime Reporting)

*
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Jul Aug Sep
FY19 4,883 7,357 6,352
FY20 8,679 9,313 9,294
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SmaRT Ride FY19 vs FY20
Q1 Ridership
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1. Antelope
Citrus Heights
Orangevale

2. Franklin
3. Gerber
4. Rancho Cordova

January 2020:
5. Arden
6. Carmichael
7. Downtown
8. Folsom
9. North Sacramento


